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AT LAST HYDROGEN



IMPORTANT PROJECTS OF COMMON EUROPEAN INTEREST (IPCEIS)

1ST WAVE – H2TECH (BASIC TECHNOLOGIES & KEY COMPONENTS)

▪ Green HiPo (Advent Technologies) (NOTIFIED)
▪ Η2CAT (B&T Composites) (NOTIFIED)

2nd WAVE – Hy2Use (INDUSTRY DECARB THROUGH H2)

 H2CEM (Titan S.A.) (NOTIFIED)

Climate, Environmental protection and Energy Aid Guidelines (CEEAG2022)

▪ Blue Med (Motor Oil Hellas) (notification pending)

3rd WAVE (REGIONAL HUBS AND THEIR LINKS)

▪ Hydrogen readiness of the national gas grid (DESFA)
▪ Subsea pipeline hydrogen readiness (1BCMA) (TAP)

4th WAVE H2 MOBILITY (JPER)

 Hydrogen Trains (TRAINOSE, DAMCO, Snam)



ROADMAP AND ITS DISTINCT PHASES

INITIATION PHASE

UNCERTAINTIES 

HIGH COST

INFRASTRUCTURE SCARCITY

STATE AID (MAINLY COVERING CAPEX)
ADDRESSING MARKET FAILURES

MARKET EMERGENCE PHASE

NON FONDAMENTALS OBSTACLES

HIGH COST REMAINS

ATTRACTING PRIVATE INVESTMENTS

SOME PREDICTABILITY OF THE MARKET 
SATE AID AIMING SCALEABILITY OF ECONOMIES

STATE ACTING AS A GUARANTOR 

DECELOPENT OF INFRASTRUCTURE TO MATCH 
SUPPLY AND DEMAND

MARKET DEVELOPMENT/MATURITY PHASE

DEVELOPING MARKET THROUGH PRIVATE 
INITIATIVE

PHASING OUT STATE AID (ONLY WHEN 
NECESSARY)

GRADUAL COST REDUCTION

COMERCIAL MATURITY

LOCAL AND TRANBOUNDARY TRADE

SECURITY OF SUPPLY

2022-2027 2025-2030 2027-2035

POLICY MEASURES

REGULATORY FRAMEWORK

HYDROGEN PROJECTS









A hydrogen valley is 

essentially a project 

(usually funded by local, 

national and international 

funds) that clusters 

several industrial and 

research initiatives to 

carry out pilot projects 

across the complete 

hydrogen value chain 

(production, transport, 

distribution, and end use 

with storage sometimes in 

the mix). 





THE IMPORTANCE OF FORMULATING INDUSTRIAL CLUSTERS 





ΚΑΤΑΝΟΜΗ ΤΩΝ ΤΟΜΕΩΝ ΜΕΤΑΞΥ ΗΛΕΚΤΡΟΚΙΝΗΣΗΣ ΚΑΙ ΥΔΡΟΓΟΝΟΥ (2022) ΣΤΟ 
ΠΛΑΙΣΙΟ ΤΗΣ ΑΠΑΛΛΑΓΗΣ ΑΠΟ ΤΙΣ ΑΝΘΡΑΚOYΧΕΣ ΕΚΠΟΜΠΉΣ (IRENE 2022)



ABOUT EASTMED ENERGY HUB

 We are working directly with governments or world-class energy corporations 

to help them navigate the energy transition waters pragmatically and also 

help them grow in the region accordingly

 We are project developers and project promoters:

• Doing all the groundwork to either grow greenfield or identify mature 

projects and get them in front of the right audience.

• Advising corporations seeking to invest and grow their activities in the 

Eastern Mediterranean and South Eastern Europe.

 We are a Member of the Natural Gas Experts Group in UNECE Geneva,   a 

founding Member of the Cleantech/Climatech Working Group of the Hellenic 

Federation of Enterprises (SEV) where among others we suggested that 

SEV’s role should be a platform where the clustering of the Hellenic Industry 

will take place for both Hydrogen and Carbon Capture projects.

 We are an Advisory Board Member of the “Nordic hydrogen valleys as energy 

hubs” bringing industry partners and researchers from Denmark, Norway 

and Finland

 We advocate for a regional energy hub in the SE Europe and the EastMed.www.eastmedenergyhub.com



THANK YOU!

constantinos@eastmedenergyhub.com  
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